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Circular NO. /2015

To All Government Owned Entities (GOEs)
Where the Government Directly or Indirectly Owns more than 40% of the Shareholding

Further to our circular number (12/2014) which was issued on 4/11/2014, the Ministry of
Finance would like to announce the appointment of Hay Group as a consultant to
conduct a study on the compensation and benefits policies and practices applied by the \J
GOEs. The study objective is to build solid understanding of the existing compensation
and benefits policies and practices and assess the best reward practices regionally and
internationally in supporting the GOEs while considering the specific and unique nature
of the GOEs’ businesses and industries in which they operate.

In the context, the Ministry of Finance kindly requests all the GOEs to collaborate with
project team assigned by the Ministry of Finance, appointed consultants from Hay
Group, and provide the necessary support and facilitation to them in order to achieve

the desired objective of this important project. 1

In light of the above, all Government Owned Entities are requested to:
1- Nominate at least two employees and provide their contact details to

coordinate and communicate with the project team on the project

requirements and submissions in a period of maximum one week from the date

of receiving this Circular.
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2- Provide all the required project data and documentations by the nominated
employees in a period of maximum two weeks from the date of nominating
them. The following list represents the main data, documentations, and
templz;tes required for this project, of which electronic/soft copies will be sent
later to the nominated employees by the project team:

* Existing salaries, allowances, and benefits for all employees in your
companies in accordance with the template which will be shared
electronically with the nominated employees.

* Copy of the grading and compensation and benefits structure applied in
your companies and the compensation and benefits policy manual in
accordance with the template which will be shared electronically with
the nominated employees.

¢ Detailed organisation structures which should include all the jobs and
their reporting relationships.

e Job descriptions for the senior jobs at minimum and for all jobs if

available.

3- Keep the Ministry of Finance’s assigned project team copied in all
communication and correspondence with the appointed consultants in order to

provide the necessary support and facilitation throughout the project.

Of o1 Adle OYYY 1 SIS — YEVIIFYE :usald  TEVIIPYA siaile -\ oo s(gu 58t jopd) - dadiue 04 o
- P.O. Box: 506 Muscat, Postal Code: 100, Tel.: 24736329, Fax: 24736324 - Telex: 5333 MALIYA ON




-

Sultanate of Oman
Ministry of Finance
Muscat

O\ &M&.»
M@/ 7

In case your organization requires further assistance and clarification about the

subject, please feel free to contact the following project team members assigned by the

Ministry of Finance and Hay Group.

Names Emails Phone Numbers

Mohammed Al Ma’mari - Deputy maaimamari@mef.gov.om (00968) 24746070
Project Head, Ministry of Finance.

Zahir Al Abri - Project Member zmalabri@mof.gov.om (00968) 24746536 5
Ministry of Finance

Zainab Al Lawati - Project zainab.lawaty@mof.gov.om (00968) 24746614

Coordinator - Ministry of Finance

Warren D’Cruz - Head of Data Warren.DCruz@havgroup.com | (00971) 506507479

Collection Team - Hay Group

Anis Abdeljawad - Data Collection Anis.Abdeljawad@haygroup.com | (00971) 564176689

Member - Hay Group

Khaldoun Jandali - Project Manager| Khaidoun. jandali@havgroup.com (00971) 50655274 )
Hay Group ‘F

Considering the importance of this project we expect the respective GOEs to extend its 'i
-

ifated sypport to achieve the objective.

timely and coord
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